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LIGHTS, 
CAMERA, 
ACTION!

We all love 
watching 
films...
but what we aren’t all aware of 
is the vast team effort that goes 
into their production. The actors 
and actresses are only one small 
part of a production; there is a 
whole crew involved, from directors 
and producers right through to 
runners and assistants. There are 
costume designers, production 

managers, assistant directors, sound 
technicians, camera operators, 
lighting technicians, production 
designers, set decorators, make-up 
artists and editors to name a few, 
who all work together to achieve that 
one final goal of producing a film 
worthy of our viewing.

During the unique YAFTA “Lights, 
Camera, Action” team building day, 
delegates will take on the roles of 
director, producer, film crew, cast, 
script writers and wardrobe team as 
they star in and produce their very 
own film, with guidance from our 
experienced team. At the end of the 
day the footage will be taken away 
for editing. Once the final edit is 

complete the film will be sent back 
for everyone involved to regroup and 
enjoy seeing the results of all their 
hard work. 

In order to successfully fulfill the 
goal of creating a film in one day, 
highly efficient teamwork will be 
required. As such, specific areas 
crucial to successful team work 
will be developed. These include 
communication, problem solving, 
decision-making, adaptability, 
planning and building trust.
Additionally, ten key factors that are 
pivotal to the success of any team 
project will be covered over the 
course of the day.

Building these essential skills 
will help to improve employee 
productivity, conduct and 
teamwork which, as most 
business owners and those 
in a position of management 
know, is one of the key factors 
associated with a company’s 
success. 
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at the start of the day, as is demonstrated by effective 
teams. 

Measurement & Self Assessment: Effective teams have 
clear shared measures. Throughout the day, teams will 
schedule time to regularly asses their progress and 
performance. This includes identifying achievements and 
areas for improvement.

Experimentation and Creativity: Creative thinking, risk 
taking and experimenting with alternative methods will 
be encouraged throughout the day. The ability to embrace 
these approaches will lead to a well functioning team. 
Ineffective teams are often bureaucratic, rigid and take 
few risks.

Having a clear purpose: All team members will 
understand and be committed to the vision, goals and 
objectives of the team in creating the film. Ineffective 
teams lack good planning, specific goals and clarity of 
purpose.

Constructive Conflict: Even effective teams have 
disagreements, however members are comfortable with 
this and deal with it openly. There will be very few signs 
of avoiding or suppressing conflict and criticism will be 
orientated towards removing an obstacle that the group 
or the task faces. Ineffective teams lack trust and are 
often undermined by personal disagreements and the 
inability to resolve conflict constructively.

Open Communication: Effective teams pride themselves 
on open, participatory communication and vigorous 
discussions. The team will take time to explicitly discuss 
the film making process and how the team will function 
to achieve its objective. The group will have a clear, 
explicit and mutually agreed upon approach along with 
clear expectations and rules for the day of filming. 
Ineffective teams often suffer due to gossip, hidden 
agendas and guarded team members who feel unable to 
participate.

Effective Problem Solving & Decision Making: During the 
day teams will face a number of situations and problems 
outside of their comfort zones and usual sphere of 
experience. Developing appropriate approaches to 
problem solving and decision-making will be essential in 
order to progress with the film.

Shared Leadership: Effective teams share leadership 
roles depending upon the circumstances, needs of the 
group and expertise of members. Tasks for the day will 
be split between groups with each group undertaking a 
different task. Leaders for each team will be assigned 
and expected to lead by example. Leaders should model 
appropriate behaviour to help establish positive norms 
within the team. Ineffective teams often have one person 
who dominates the group and does not share leadership 
roles and decision-making activity.

Defined Roles, Responsibilities & Accountability: Roles, 
responsibilities and expectations for the day will be 
well defined, understood and accepted. Work will be 
fairly distributed amongst the team and the team will 
be encouraged to assign tasks to those with appropriate 
skill sets to fulfill individual tasks successfully. Team 
members will be fully accountable for individual and 
collective team performance. Ineffective teams struggle 
with conflict over roles, unclear boundaries, confused 
expectations and poor accountability.

Strong Relationships: Effective teams work on building 
and maintaining internal relationships. Throughout the 
day team members will be encouraged to be supportive, 
trust one another and have a lot of fun together. Poor 
collaboration, low morale and divisive cliques are 
characteristic of ineffective teams. 

Systems & Procedures: The teams will implement 
systems and procedures to enable successful completion 
of the filming. These should be decided by each team 

SUCCESSFUL TEAM WORK.
WHAT IT INVOLVES: 

—
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10 Reasons 
for Team 
Building
1. To create a more enjoyable 

workplace.
2. Improving communication.
3. Team motivation.
4. Getting to know each other.
5. Getting everyone onto the 

same page.
6. Helping team members learn 

more about their strengths 
and weaknesses.

7. Identifying and utilising the 
strengths of team members.

8. Teaching the team 
self-regulation strategies.

9. Improving team productivity.
10. Encouraging effective 

collaboration within the 
team.

LOC ATION

FURTHER INFORMATION

The filming day will take place at your offices or 
if a suitable area isn’t available we are able to 

source an appropriate venue. Alternative venues 
are not included in the set fee.

We require the delegate sign up sheet to be 
returned no later than 7 days prior to the event. 

Please contact us if you have more than 35 
delegates wishing to take part.

All of these skills and approaches will be covered in a relaxed and fun environment. Building 
these essential skills will help to improve employee productivity, conduct and teamwork which, 
as most business owners and those in a position of management know, is one of the key factors 

associated with a company’s success. 

OUR PROCESS
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SCHEDULE

9:00

Meet with the YAFTA Team and introductions

9:30

The group splits into teams

9:45

Team tasks & assignments

10:30

Break

10:45

Teams work on their areas with YAFTA guidance

12:30

Lunch

13:30

Filming commences

17:00

Wrap

“Our team had a fantastic time on the Lights, Camera, Action Team Building 
Day and, what’s more, the team actually works more efficiently together since 
the session. I believe this is due to personal barriers being broken down on the 
team building day which has enabled them to communicate and work better 
together. The whole team said they had so much fun being involved in such a 
unique task and apparently want to do it all again!”
Carol Parry - Parrys Furniture Company
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PRICES START 
FROM £142 PER 
PERSON


